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KRISTINA BROOK

DBA K & M ENTERPRISES

FIRST-YEAR SERVICE AGREEMENT with

Morongo Valley Community Services District (MVCSD) &
Morongo Valley Fire Department (MVFD)
The terms and conditions of the consulting agreement between MVCSD & MVFD and Kristina Brook, President/CEO of K & M Enterprises: Research and Fund Development Services, Inc. hereinafter called "Contractor,” are follows:

1. The Contractor will assist MVCSD & MVFD in grant writing and research services to support the fund development goals of MVCSD & MVFD.
TOTAL ESTIMATE = 240 retainer hours over a one-year period (20 hours per month x 12 months).  A total of 240 retainer hours will be paid through the monthly advance retainer agreement detailed in paragraph #4 below. The 240 total retainer hours can be used to write a combination of federal, state, local and foundation/corporate level letters of inquiry and full proposals. A typical federal grant can take between 150 and 200 hours to complete. A typical foundation/corporate letter of inquiry can take 5-20 hours to complete.  A state grant can take between 100 and 150 hours or more depending on complexity. Work orders can also include fund development searches for potential funders, report writing, strategic/business planning, and evaluation services. Contractor will provide a not-to-exceed estimate for each project-based assignment requested. For example, a recent California Health Facilities Financing Authority (CHFFA) Specialty Dental Clinic grant application for another K & M client to fund up to $5 million in capital expenses and/or a mobile dental unit was bid at a not-to-exceed 258 hours by K & M Enterprises with a due date of April 1, 2024.
2. The Contractor will be responsible to MVCSD’s General Manager, Brittany Chavez and & MVFD’s Fire Chief Mike Caltabiano, in carrying out the tasks assigned. The Contractor will work with MVCSD & MVFD staff, volunteers, and district board members on an as needed basis to complete the work order.  This is not a fixed price contract, so only actual hours for services rendered will be billed. K & M Enterprises bills down to five-minute increments and provides a detailed invoice of services rendered.  At no time will the contract exceed the amounts reflected in section #1 and #4 of this agreement unless a written work change order is agreed upon in writing by both parties.

3. The Contractor will work out of her own office located at 9006 Navajo Trail in Morongo Valley, CA  92256. Subcontracting independent contractors to K & M Enterprises, Inc. work out of their own offices.
4. For this first-year annual agreement, the Contractor will be paid a monthly retainer rate of $95 per hour for services rendered, at a rate of $95/hr x 20 hours a month = $1,900 a month x 12 months = $22,800. Additional hours, beyond the monthly retainer hours, can be requested and rendered at the agreement of the two parties depending on each assignment’s complexity and those hours will be invoiced at a set discounted rate of $95/hr for the duration of this agreement. For example, if a particular assignment is bid at a not-to-exceed 100 hours and MVCSD & MVFD only has 50 hours in its advance retainer account, the parties can agree that MVCSD & MVFD will pay for those extra 50 hours needed after the successful completion of the work order, or the parties can agree to wait to divert full payment until the advance retainer account can supply the hours needed. K & M will supply full monthly invoice details including the balance of the retainer account and all aggregated hours used on all invoices.
5. Contractor will be paid a monthly retainer covering 20 hours a month x $95/hr = $1,800 per month (in one year 240 annual retainer hours will be covered by the monthly advance retainers). Contractor will continue to invoice on or near the 5th of the month with payments due approximately on the 25th of each month. The 20 monthly hours can be expended in one month or any or all hours may be rolled over from month-to-month. A typical federal-level proposal can take 150-200 hours to complete, so K & M may also invoice for agreed upon additional hours at the discounted rate of $95/hr for all service hours after completing a grant proposal assignment for hours beyond the monthly retainer of 20 hours if there are not enough hours on reserve at K & M.  However, this will be discussed with the client in advance of commencing any project and these details will be agreed upon by both parties. Any additional hours agreed upon by both parties will also be billed at the set discounted rate of $95/hr for the duration of this one-year agreement. Credit for each advance retainer will be reflected on detailed monthly invoices that K & M will submit to MVCSD & MVFD. Terms of all payments are net 20 days. This one-year agreement guarantees a set discounted hourly rate of $95/hr for all professional service hours rendered. For example, should MVCSD & MVFD need more than the 240 hours that will accumulate at 20 hours a month over a one-year period, additional hours can be purchased as needed at $95/hr. However, if there is a project that has a deadline of 20 days or less, K & M will invoice at a rate of $10 more per hour for that particular project ($105/hr). If this one-year agreement were not in place, then professional service hours would be billed according to the attached 2024 fee schedule (e.g., minimum of $105/hr to $155/hr). Again, any unused retainer hours will be rolled over within the agreement from month-to-month. If at the end of the agreement term, K & M discontinues the program or the client does not renew the agreement, any remaining unused hours will be posted to K & M’s books as a credit to the client for use in future projects and/or would be refunded to the client, at the discretion of the client. All unused/carry over hours are valued at $95/hr no matter how long they stay on account at K & M Enterprises. To receive the discounted hour rate beyond this one-year agreement, the two parties will need to agree to new annual agreements in subsequent years.
Payments shall be made out to K & M Enterprises and mailed to: 9006 Navajo Trail in Morongo Valley, CA  92256 or can be paid through Bill.com or a similar on-line direct deposit system.
6. MVCSD & MVFD agrees to follow the "Prompt Payment Penalties" guidelines in doing business with K & M Enterprises. This government code is designed to protect small businesses (and nonprofit organizations) by ensuring prompt payment of invoices (i.e., net 20 days from the receipt of the invoice in your office). If MVCSD & MVFD’s account becomes delinquent (past 20 days net), the agency agrees to pay K & M Enterprises an initial late fee of $29.00 on the day that the account becomes delinquent plus a daily rate of .0001808 of the amount due on the invoice. The penalties will accrue from the day after the account was due and will be compounded daily. For example, if advance retainer payments are due on or before the 25th of every month and are received 20 days late, then this contract can be cancelled by K & M with no penalties to K & M.  If the contract is not cancelled, then the late-payment penalty would be calculated as follows:  $29.00 flat fee penalty plus $1,900 (the monthly advance retainer invoice amount) x .0001808 x 20 days = $6.87 + $29.00 = $35.87. If advance retainers are not received in a timely manner for two months in a row, then Contractor can choose to increase the hourly professional service rates to the rates found in the attached traditional 2025 Fee Schedule or she can decide to cancel the agreement with no penalties to K & M Enterprises.
7. The penalties will continue to accrue and compound daily until the account is paid in full.  Should any legal action be required by K & M Enterprises to recover any or all payments, MVCSD & MVFD agrees to pay all legal fees and expenses related to the recovery of monies owed K & M Enterprises for services rendered.

8. This agreement is effective January 21, 2026 – January 20, 2027. This agreement may be cancelled by either party upon three (3) days written or electronic notice.  If MVCSD & MVFD cancels the project at any time, MVCSD & MVFD hereby guarantees that any and all work performed by Contractor up to and including the date of cancellation, will be duly paid to Contractor at the rates agreed to in sections 4 and 5 above.  

If K & M Enterprises cancels this service agreement, the parties agree to seek neutral arbitration services through the American Arbitration Association and the arbitration would take place in Inyo County at a location of MVCSD & MVFD’s choosing. The cost of the arbitration services will be shared by the two arbitrating parties using an equitable proportionate share as prescribed by a formula selected by the arbitration company. Arbitration services would be used to determine what, if any, portions of the work completed by K & M Enterprises up to the time of cancellation are useful to MVCSD & MVFD. The amount of the retainer payments received would be credited to the settlement.  Should the settlement amount be less than the retainer amounts received, K & M Enterprises would refund MVCSD & MVFD the difference, up to the amount of the original retainer. If the settlement is greater than the amount received as a retainer, MVCSD & MVFD agrees to pay K & M Enterprises the difference, up to the maximum amount of the service agreement as stipulated in Paragraph 4 above (the amount of the retainer plus the difference would then total the amount dictated in the settlement).

A. MVCSD & MVFD does not grant Contractor any authority or right, expressed or implied, to assume or create any obligation or responsibility on behalf of MVCSD & MVFD or to bind MVCSD & MVFD in any manner. Contractor will not represent the contrary, either expressly or explicitly, to anyone.


B.
Contractor shall be solely and personally liable for any personal injury, either to herself or other K & M consultants, and for any property damage that may be occasioned by the performance of her services hereunder.

C. Any and all income tax returns filed by Contractor with either the federal or state governments shall be prepared in accordance with the terms of this Agreement; that is, those returns shall indicate that all income Contractor receives as a result of this Agreement is income earned as an independent contractor and not as an agent or employee of MVCSD & MVFD.

D. Because Contractor is not an agent or employee of MVCSD & MVFD, MVCSD & MVFD will not hold monies from the Contractor's job price payments for federal or state income tax purposes, nor will MVCSD & MVFD any payment or contribution in Contractor's name or on her behalf for purposes of Social Security, Unemployment Compensation, Workers' Compensation, or for any other similar purpose.
E. Contractor shall not participate in or in any way share in any benefit plan, program, or fringe benefit of any kind created by MVCSD & MVFD or in which MVCSD & MVFD may participate in the future.
F. Consistent with the policies and procedures of MVCSD & MVFD and where applicable, those of persons affiliated with MVCSD & MVFD, Contractor shall determine the manner and methods to be used by her in carrying out the contract, in her sole judgment and discretion. MVCSD & MVFD retains no right to direct or control the manner or method of such performance, but Contractor is obligated to produce the results, information, and materials called for by this contract in the time contemplated by this contract and in a form suited to the needs of MVCSD & MVFD.
G. MVCSD & MVFD exercises complete (100%) control and approval over the content and volume of any funds, assets, or property secured for charitable purposes.
H. Contractor will not at any time solicit funds, assets, or property for charitable purposes, receive or control funds, assets or property solicited for charitable purposes, or employ, procure, or engage any compensated person to solicit, receive, or control funds, assets or property for charitable purposes.

I. As is the nature of competitive grant writing, neither K & M Enterprises nor its subcontractors, are in any way liable for the final results of the grant awards that are being sought.  K & M Enterprises will carry out research and writing services with due diligence, but the final decision to award each grant application lies with the funder being approached. Final decision to submit MVCSD & MVFD’s approved grant proposal to the funder lies solely with MVCSD & MVFD. Regardless of the final funding decision and/or MVCSD & MVFD’s decision to submit any proposal to the funder, K & M Enterprises will be paid for services rendered for this project as stipulated in sections 1, 4 and 5 above.

J. In the course of performing the contracted services, the Contractor may have access to confidential information of MVCSD & MVFD and persons affiliated with it. Therefore, the Contractor agrees not to use or disclose any confidential information to third parties.
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The terms and conditions of this service agreement as set forth in this document are accepted and confirmed:

Title: Brittany Chavez, General Manager



Kristina Brook, MA

MVCSD







President/CEO – K & M Enterprises, Inc.

Mike Caltabiano, Fire Chief MVFD









1/21/2026


Date







Date

Purchase Requisition #: 





EIN# 81-4062308


(if applicable)





 



#003009 – Town of Yucca Valley








Business Registration

K & M Enterprises:

Research and Fund Development Services

Traditional 2025 Fee Schedule

K & M Enterprises provides research and grant writing services in accordance with the following fee schedule, which is based on an hourly rate.  K & M bids a not-to-exceed amount of hours for each consulting assignment and only bills for actual service hours rendered.  Should the hours exceed the bid, those hours are donated to the client.  The company’s hourly rate is based on two factors:


(1)
The complexity factor (i.e., the type of grant -- foundation/corporation, county 



state or federal proposal).


(2)
The time frame factor (i.e., a proposal that is due in one week is more expensive



than a proposal due in one month).

Traditional 2025 Hourly Writing/Research Services Fee Schedule

	Type of Grant/

Time Frame

An annual service agreement with the receipt of timely monthly advance retainers guarantees a set discounted hourly rate of $95/hr
*$10/hr will be added to projects that have deadlines of 20 days or less = $105/hr*
	Foundation/

Corporation Grant Proposal (finished text 10 pages or less -- not including attachments) & Grant Source Search Work
	Foundation/

Corporation Grant Proposal (finished text 11 pages or more -- not including attachments)

-or-

County Grant Proposal
	State Grant Proposal


	Federal Grant Proposal



	Due in 31 days or more from time project is given over to K & M 
	$105

	$110

	$115

	$120


	Due in 22 - 30 days from time project is given over to K & M
	$110
	$115
	$120
	$125

	Due in 15 - 21 days from time project is given over to K & M
	$120
	$125
	$130
	$135

	Due in 11 - 14 days from time project is given over to K & M
	$130
	$135
	$140

	$145

	Due in 20 days or less from time project is given over to K & M
	$140

	$145
	$150
	$155


Grant writing and research fees cover all of contractor's out-of-pocket expenses including:  copy charges; postage; courier and express mail services.  K & M charges for only one-way time to meetings and not mileage.  The cost for final editing on all state and federal projects is $150 per hour with a minimum charge of five hours for each assignment (waived for MVCSD/MVFD).  K & M also charges for airfare costs associated with delivery of projects and client meetings. 

Besides grant writing, the team of consultants at K & M Enterprises also produces community needs assessments, strategic plans, resource directories, video texts, brochures, newsletters and magazine articles. K & M also has an event planning division.  Prices for these projects vary – please inquire by telephoning K & M Enterprises at 805. 750.8982.
9006 Navajo Trail – Morongo Valley, CA  92256
(805) 750-8982 ∙ (805) 217-1327 ∙ kandmenterprisesinc@gmail.com ∙ www.kandmenterprisesinc.com
K & M Enterprises:

Research and Fund Development Services

K & M Enterprises

Kristina Brook, Owner
MAILING ADDRESS:

9006 Navajo Trail

Morongo Valley, CA  92256

EIN# 81-4062308 (S-Corporation)

Invoice #MVCSD & MVFD20262027-01

Independent Contractor for

MVCSD & MVFD
The following is the first monthly advance retainer invoice to initiate the following work order:

Contractor will assist MVCSD & MVFD in grant writing and research services to support the fund development goals of MVCSD & MVFD.
ADVANCE CALCULATION:

20 hours x $95/hr = $1,900.00 

TOTAL DUE UPON RECEIPT:                  $1,900.00
To secure this one-year service agreement, please remit payment upon receipt of this invoice and no later than February 1, 2026.  If the first advance payment is not received by February 1, 2026, Contractor can choose to cancel the above service agreement with no penalties to K & M Enterprises and/or K & M Enterprises’ subcontractors. The second monthly retainer of $1,900.00 will be invoiced separately and will be due March 1, 2026. 
Please make check payable to:



K & M Enterprises

Mailing Address:




9006 Navajo Trail








Morongo Valley, CA  92256










01/21/2026


Kristina Brook, MA




Date

President, K & M Enterprises, Inc.

9006 Navajo Trail – Morongo Valley, CA  92256
(805) 750-8982 ∙ (805) 217-1327 ∙ kandmenterprisesinc@gmail.com ∙ www.kandmenterprisesinc.com 
