Ely Outlook
Fire Safe at Station 2

From Justin Merino <merino@hdeaa.org>
Date Tue 6/3/2025 3:59 PM
To  Ryan McEachen <r.mceachen@morongovalleyfire.org>

U 1 attachment (1 MB)
MVFD Station 2 - Desert Region Fire Safe.pdf;

Hi Chief,

I'm sending over some mock-up images to provide a visual reference for what we're planning to
operate out of Station 2. This will help the board and community better understand the scope of our
work.

We're approaching this in two phases:

e Phase 1: Initial cleanup, signage, furnishing, and getting the center operational.
e Phase 2: Gradual repair work in segments, in line with what's outlined in the awarded grants.

The objective is to get the space open as soon as possible so the community can begin utilizing the
services of Desert Region Fire Safe. We'll phase in the upgrades while keeping the facility open and
functional, ensuring it becomes an ongoing asset to residents.

Have there been any updates on the required public notices, such as newspaper postings or
opportunities for community feedback? Let me know if | can support that process in any way.

Also, if you'd like to see any adjustments to the mockups, I'm happy to revise. Just let me know what
you'd like to change or add.

Appreciate your time and partnership on this.
In service.
Justin Merino,

Director of Wildfire Mitigation and Resilience
Firefighter/EMT, Inland Empire Fire Safe Regional Coordinator

57353 29 Palms Hwy Suite B
Yucca Valley, CA 92284

Office 760-853-0220
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Caution: This is an external email and may be malicious. Please take care when clicking links or
opening attachments. If you have any questions, please contact IT.
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