
MORONGO VALLEY COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS 

11207 Ocotillo Street 
Morongo Valley, CA 92256 

 
REGULAR BOARD MEETING MINUTES 

Video Conference via "Zoom" 
Information on how to join a Zoom meeting is on our website 

(morongocsd.specialdistrict.org) 
6:00 p.m. Regular Business 

March 18, 2020 

The Morongo Valley Community Services District complies with the Americans with Disabilities Act of 1990. If you 
require special assistance to attend or participate in this meeting, please call (760) 363-6454. 

Materials related to any items on this agenda submitted to the Board after distribution of the agenda packet are· 
available for public inspection during normal business hours at the CSD Main Office, 11207 Ocotillo Street, Morongo 
Valley, CA 92256. 

Government Code Section 54954.2 (a)(3) [Brown Act] - States that, 
"No action or discussion shall be undertaken on any item not appearing on the posted agenda, except that members of a 
legislative body or its staff may briefly respond to statements made or questions posed by persons exercising their public 
testimony rights under Section 54954.3. In addition, on their own initiative or in response to questions posed by the public, 
a member of a legislative body or its staff may ask a question for clarification, make a brief announcement, or make a brief 
report on his or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or 
procedures of the legislative body, may provide a reference to staff or other resources for factual information, request staff 
to report back to the body at a subsequent meeting concerning any matter, or take action to direct staff to place a matter 
of business on a future agenda". 

A. CALL TO ORDER
The Regular Board Meeting of March 18, 2020 was called to order at 5:59 PM. 

8. ROLL CALL

1 . Gayl Swarat, President X

2. Kristina Brook, Vice President X

3. Matthew Campos, Director X

4. Laurie Klimowicz, Director X

5. Johnny Tolbert, Director X
All Directors were present via Electronic Zoom Meeting. 

C. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by President Swarat. 

D. APPROVAL OFTHE AGENDA

The Board generally considers items in the order listed on the agenda. However, items may be considered
in any order as established by the direction of the Board. Under certain circumstances, new agenda items
may be added by a two-thirds vote of the Board. [Gov. Code Sec. 54954.2(b)(2)]
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5. Director of Operations Ad Hoc Committee- President Swarat and Director Brook
1. Public Workshop on How to Conduct an Evaluation

It was stated that during the Regular Board Meeting of February 18, 2020 the Board of Directors 
approved changing to open Public Workshop on how to conduct an evaluation to March 9, 2020. This 
date could not be kept Director Brook stated she would send Administrative Assistant, Sydney 
Anderson the Director of Operations job description and contract to be foiwarded to the Board of 
Directors. After some discussion among the Board of Directors, Chief Yearsley and Chief Brakebill, it 
was agreed to hold the Public Workshop on March 25, 2020 at 6:00 PM online via Zoom. 

2. Duty Officer Compensation and Duty Worked
President Swarat stated that it is recommended that the Board of Directors discuss both the 
current/back pay of Duty Officer Compensation as well as duty hours worked. Director Tolbert 
expressed his concerns regarding this stating that, the District has never had Duty Officer pay and 
they don't have a Duty Officer who runs 24 hours. It was stated by President Swarat that the Director of 
Operations, Gerald Yearsley, does not currently have a contract. Director Brook walked the Board of 
Directors through the handout the AD HOC Committee created. Director Tolbert stated that he would 
like to see the Director of Operations Contract mentioned in the handout. Directors of Operations 
Yearsley stated that he had a verbal contract with the previous General Manager, Roxanne Brazell, in 
which he would work four ten-hour days. Director Brook stated that Chief Yearsley was being 
compensated for ten hours a day, he needed to be compensated for the remaining fourteen in which he 
was the Duty Officer for the past two-and-a-half-year period. Director Tolbert expressed the concern for 
this payout stating that Director of Operations Yearsley received a bonus last year during strike team 
season. Director Brook stated that Director of Operations, Gerald Yearsley, was providing a Duty 
Officer and would like to be compensated for it as well as the previous days he works as the Duty 
Officer. She stated that some days he was acting Duty Officer may have been reimbursed last year with 
his bonus and the Ad Hoc Committee would take that into consideration. Director Brook stated that if 
the Director of Operations, Gerald Yearsley, were to receive the full amount owed, it would be $249,800. 
Director Brook urged that the Board of Directors come to an agreement with the Director of Operations. 
If an agreement is reached, Gerald Yearsley would hold the district harmless in perpetuity and settle all 
labor connected disputes. If this agreement is not reached, he could seek legal remedies for the full 
amount owed to him. Director of Operations Yearsley agreed to a compensation of 33% resulting in the 
amount of $82,425. Director Tolbert stated that he does not agree with the numbers. Director Campos 
stated that Chief Yearsley was brought on to secure appropriate personnel for the Duty officer 
positions, why was this never completed? Director Brook stated Chief Yearsley attempted to do 
searches, but no qualified candidate was available and there is no money in the budget. Director 
Campos asked, in years past we've had captains and other members be Duty Officers, why was this 
not utilized? Director of Operations Yearsley stated that this was not true and the Board got rid of 
everyone who could perform the Duty Officer jobs. Director Tolbert stated that previous Engineers 
acted as Duty Officers. He questioned that if Director of Operations was spending 24 hours a day being 
the Fire Chief when was he acting as the General Manager, how did he earn the $24,000? Director 
Brook stated that he did it during the time he was here. He was providing General Manager services 
Monday through Thursday and Duty Coverage Friday through Sunday. Director Tolbert stated that he 
disagreed. It was stated they would discuss future compensation during the next budget. Director 
Campos stated that he insists there be an appropriate contract to prevent this from happening again. A 
member of the community was concerned that Chief Yearsley did not have the appropriate 
qualifications. Director Brook stated that this will be put on the agenda for next month. 

MOTION: President Swarat motioned to compensate Mr. Yearsley the $82,425 for the duty 
coverage he has provided and up to June. 
SECOND: Director Klimowicz Seconds 
ROLL CALL: President Swarat Aye, Director Brook Aye, Director Campos Aye, Director Klimowicz 
Aye, Director Tolbert Nay. 
RESULT: Motion to pass with a 4-1 Vote. 

Page 3 of 5 






